
 

 

 

Executive 360° Qualitative Feedback   
CTD’s Executive 360° Qualitative Feedback provides leaders with focused, role-
aligned feedback that deepens self-awareness and directly informs individualized 
coaching and development planning. 
 
Designed for Leadership Readiness 
Our Executive 360° Qualitative Feedback supports organizations in strengthening leadership.  
We provide participants with meaningful, role-aligned insight enabling understanding of collective strengths 
and development needs across a defined leadership population. This balance allows organizations to invest in 
leadership development at scale, without sacrificing depth or relevance. 
 
 
When This Is Most Useful 

• During organizational change, growth, or restructuring 
• When leaders take on increased scope or span of control 
• During leadership transitions or development planning cycles 
• As a foundation for individual or cohort-based coaching 
• When greater alignment between leader intent and impact is needed 

 
                                                             Why CTD’s Executive 360° Qualitative Feedback is Different 
 
 
 

• Highly qualified and experienced coaches and consultants 
• Integrated understanding of the culture and expectations for executive success 
• Scalable model can be applied to individual leaders and leadership teams 
• Strong partnership with organizational leaders 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All content in this document is company proprietary and property of Connect the Dots Consulting, LLC. 

The Executive 360° Qualitative 
Feedback follows a structured process 
that translates insight into action. 
Leader Experience Includes: 

• A confidential, individualized feedback report 
• A facilitated feedback session to interpret results 
• Identification of key development themes 
• An action plan integrated into ongoing coaching 

Organizational Insights Include: 
• A summary report highlighting collective 

strengths and development opportunities 
across the leadership group 

• Themes that inform broader leadership 
development and succession planning 
efforts 
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Communicate plan and 
implementation

• Clearly articulate key project objectives with leader, manager, and HR
• Confirm objectives for project
• Identify participants and compile rater sheet

Implement the 360º
multi-rater process

• Identify raters, typically 10 per leader
• Communicate process and role to raters via email template
• Raters participate in feedback interviews

Analyze data in the 
feedback report

• Review report in detail
• Identify key points against success profile
• Prepare to facilitate discussion with leader about 
feedback data

Provide the leader with 
anlysis of feedback 

• Meet with leader to review a detailed feedback report
• Prepare leader to begin to focus on areas of strength and development

Integrate feedback into Development Plan

• Work with leader to determine plan
• Coach leader to share plan with stakeholders
• Integrate into coaching plan
• May include 3 or 6-month coaching engagement
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