Connect the Dots

HOW WE SUPPORT LEADERS

Connect the Dots (CTD) Consulting is a leadership development firm specializing in empowering
informatics leaders. We partner with institutions and departments in health, data science, and
academic medicine to provide targeted executive coaching and team workshops. Our goal is to
develop confident, capable, and connected leaders who can effectively advance data, innovation,

and health within their organizations.

THE CASE

« The Go-To Expert: Dr. Alex Chen, a mid-
career informatician at a major academic
medical center, was the recognized
expert for complex data challenges.

« Promotion to Leader: Naturally, Alex was
promoted to lead the new Clinical Data
Science team.

» The Hidden Obstacle: Within six months,
Alex realized his technical skills and
individual problem-solving approach
were insufficient for the leadership role.

SPECIFIC CHALLENGES

« Overwhelmed & Bottlenecked

Alex was doing too much of the technical
work personally, leading to late nights
and slowing down the team.

« Limited Team Growth

Team members weren't fully empowered
or developing their own problem-solving
skills, always defaulting to Alex.

« Stalled Strategic Contribution

Alex was too buried in technical details to
engage in higher-level strategic
conversations with senior leadership.

SOLUTION

1.Embraced a New Success Profile: Shifted
from "expert solver" to "team architect."

2.Prioritized Collaboration: Delegated tasks,
facilitated team-based problem-solving, and
encouraged shared ownership.

3.Developed Strategic Vision: Focused on
translating complex organizational goals into a
clear roadmap for the team, moving beyond
immediate technical challenges.

4.Cultivated Adaptability: Coached the team
through ambiguity, encouraging independent
decision-making.

CONCLUSION

Through CTD’s executive coaching, Alex was
supported to adopt a new leadership profile, which
allowed him to navigate the real tensions of
management and balance operational priorities.
This strategic shift scaled the team's impact, making
them more engaged and autonomous. Alex now

drives higher-level organizational strategy and
fosters a thriving, collaborative team culture,
positioning the team as a key contributor to the
institution's data innovation.
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